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Trends and Challenges
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End User Demands
Collection Costs

New Services
Budget
Staffing

Library Space

Effectiveness Efficiency
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From Rick Luce
Raising the Assessment Bar: A Challenge to Our Community
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The Librarians’ Dashboard 

Contribution to Faculty Grants - 2008 -
Present

2008 2009 2010

Value of faculty grants $313,005 $325,013 $347,452 

% of grants using library 
resources
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Library contribution to grants $46,951 $81,253 $138,981

0%

10%

20%

30%

40%

50%

60%

70%

2008 2009 2010 Exp.

Contribution to Graduation Rates

Overall graduation rate

% of students in library
literacy

0

5

10

15

20

25

Days From Order

2008 2009 2010

Mean Time  to Availability

Print

Electronic



� "��������� ���#$�%&'&��� (�����	��	���
���������	�

The Goal –
Next Generation Library Services
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How to Get There –
Strategy  and Solution
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CONSOLIDATE
the frameworks

OPTIMIZE
through collaboration

EXTEND

the range of services
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Unified Discovery & Delivery
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Usage and 
Analytics

Global 
Metadata

ERM and 
Linking

Digital 
Repository

Fulfillment DiscoverySelection
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Unified Discovery and Delivery

Unified Management Environment

Data Environment
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OPTIMIZE
through collaboration
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Service
Oriented

Architecture

Shared 
highly available 
Infrastructure

Open Interfaces
& Open Data

Software-as-a-Service
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Software-as-a-Service
maintained by Ex Libris
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EXTEND

the range of services
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����� • Connects to other 
Web 2.0 platforms

• Provides library 
services within 
Web 2.0 platforms

Next Gen Library System must utilize Web Services and SOA

• Contains 
Web 2.0 features

• Interacts with 
partner’s 
Web 2.0 platforms

The Library platform
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inventory metadata knowledge
base

user …

data repository

basic services

inv.
mngmnt.

metadata
mngmnt.

KB
mngmnt.

user
mngmnt.

…

compound modules

sel/acq cataloging longtime
preserv.

fulfillment …
gets

calls

does

calls

customer programs

ingest display validation conversion enrichmnt

API Plug In

gets     calls does     calls
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Services Adapters
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adapters
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OAI
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NCIP
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OAI
SIP2
NCIP
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Boston College

LIBIS.net
Katholic University Leuven

Purdue University

Princeton University
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Functionality

Data conversion

SaaS operation

1 2 543
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Partner Release

Feedback

URM Development
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Conceptual Design

General 
Release

Partner 
Releases

Sprints

Days

Complete functionality

End to end workflows

User Stories

Tasks
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URM interface concepts 
– menus, lists, wizards, 

quick add, reports
Configuration concepts 

– libraries, mapping 
tables, code tables

Workflows concepts 
based on the 

functionality provided

Fully SaaS and multi tenency
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Imported
vendor info

Audit trail
Linked vendor accounts

Placeholders for future 
functionality



No viewer or editor for complete 
records; debug interface shows the 

raw record

Brief display built from 
full bibliographic and 

inventory data

Search functionality for 
bibliographic and 
inventory records

Not all label mappings in place; 
codes display instead

No facets for 
search results



Partner release 1 provides the infrastructure
for future functionality

� B�����

All data in place, each PO viewable

Working facets

Working search and filter

Limited actions within individual POs
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�9F Central KnowledgeBase

• Acquisition
• Activation
• Link resolution
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• Acquisition workflows end to end
• Metadata import and management
• User management
• Fulfillment plan workflow
• Staff search and resource management

Robust end-to-end 
workflows
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