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ACTION PROGRAMME OF THE COUNCIL FOR
FINNISH UNIVERSITY LIBRARIES 2007-2012

1. Promotion of the impact of university libraries

1/2007-12/2007  Surveying of potential research concerning university libraries
1/2008-12/2010 Establishment of a Finnish research programme on university-
level librarianship together with university departments

2. Influencing of societal decision-making and public debate to ensure the
availability of information resources

2007 Implementation of the strategy in interest groups

2007 Selection of three to five issues (e.g., research infrastructure
policy, copyright issues, etc.) and their promotion nationally and
regionally, where necessary

2008-2009 Intensification of a network of contacts with interest groups
Compilation of a list of the most important organisations and the
authorisation of Council members to represent the Council in
various organisations and situations

3. Enhancement of the national and international visibility of the Council

2007-2012 Current news, dissemination of information on projects and the
strategy, publicity in various contexts

2007-2008 Reinforcement of relations with political decision-makers,
authorities and interest groups

2008-2012 Communication capacity of the network: brochures, slideshows,
webpages, the network, etc.

2009-2010 Enhancement of national and international visibility

2009 Updating of the Communication Strategy and Action Plan for
2010-2012

2008-2012 Establishment of an international working group between

university libraries for the development of a European research
information infrastructure, a pilot project in a selected field

4. Development of joint practices

2007-2008 Revision of the Council's basic models of operation, revision of
regulations and models of operation

2008-2012 Establishment of inter-library teams and networks as well as
surveying of existing ones

2009 Revision of the strategy

2008-2012 Supporting of the internationalisation of libraries

2008-2011 Future technologies and systems, theme seminar
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5. Improvement of the productivity of the field

2007-2008 Rational streamlining of core processes and defining of a basic
level of services. Exploitation of the results in libraries.

2007-2012 Development of a customer questionnaire and set of impact
indicators

2007-2008 Introduction of joint recommendations and operations models on
the basis of the survey conducted on the funding of university
libraries

2007-2012 Improvement of content descriptions in the libraries’ data media

2008 Development of know-how

01-07/07 Transformation of the collection map project to a chargeable
service (participation fee) of the National Library

2007-2012 Electronic infrastructure of libraries: materials published in

electronic form as part of library collections and the related
processes, services and technology (a plan for the use of ICT in
library services, .ERM, publications archives, library system,
kirjasto 2.0, RFID)

Undefined Future scenario for joint service centres and production models
for libraries



